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Language Shifting for Strategic Storytelling
Using Your Program’s Strengths to Speak to Different Funders’ Priorities

Step 1: Identify Your Program’s Core Function
Write a one-sentence description of what your program does:
Example: “We provide meals and basic necessities to low-income families.”
Your version:
____________________________________________________________________________________________________________________________________________
Step 2: Practice Reframing the Same Work for Different Funders
Use the following chart as a guide to rewrite your program description based on funder focus.
	Audience Type
	Their Priority
	Sample Reframing of Program

	Community Donors
	Emotion, connection, shared values
	“We make sure every neighbor has a full table and a sense of dignity.”

	Private Foundations
	Measurable impact, equity, access, industry or geographic concentration, community development
	“We reduce food insecurity by distributing 3,000 meals/month to  families.”

	Government/Federal
	Economic benefit, workforce participation, American independence, manufacturing, people on tax rolls
	“We remove barriers to workforce participation.”



Now, try reframing your own description using each of the following lenses:
- Heartstrings /Community Engagement/Individual Stories:
__________________________________________________________________________________________
- Community or Industry Impact & Data  (Private Foundation):
__________________________________________________________________________________________
- Federal (Workforce, American independence) :
______________________________________________________________________
Some Common Examples:
	Original Framing
	Federal Framing

	Support underserved communities
	Strengthen labor force readiness in critical sectors (childcare, food, healthcare)

	Mentor teens after school
	Reduce juvenile justice involvement and improve educational attainment; workforce pipeline

	Provide shelter
	Stabilize housing to enable workforce participation, housing near job hubs


Step 4: Build a Language Bank for Your Programs
Use this table to begin a reusable reference guide for your team.
	Program or Service
	Community Language
	Foundation Language
	Government Language
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